Which kind of Net? 


Informal Net 
Stations commit to listen 
No Net Control Station (NCS) 
Listen, Call, Exchange, Clear, Listen 


Formal Net (Directed Net) 
Net Control Station (NCS) 
All stations and contacts go through NCS 


Zl 


Which kind of Net? 


Net Function 
Traffic Net 
Social Net 
Public Service Event Net 
Emergency Net 
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Why establish a Net? 


Organize a Group 
Head count - Who's available 


Gather Intelligence 
Determine extent of event 


Central point of contact 
Streamline communication 
Work assignments 
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Who and When’? 


Anyone who feels there is a need can start a Net 
At any time, from anywhere 
Not necessarily the EOC 
Should have strong, clear signal 
Reliable Power Source 
Never ask, “Why hasn’t someone started a Net?” 


Repeater owner's permission 
Always ask permission 
For an “emergency” net 
Permission should be part of planning 
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Identification 


Identify with FCC-assigned callsign 
At least every 10 minutes as per Part 97 
Keep an eye on the clock 
Include the “Net ID” every time 
Include Traffic List, if you have one 


Use tactical callsigns whenever convenient 
NCS can assign tactical callsigns 
Must still use FCC-assigned callsign 


For Drills announce “This is an Exercise” often 
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Logging 


Log everything that happens on the Net 
Time-stamp often enough to recover time line 
Record every station that checks in and out 
Record any traffic handled on the Net 
Mark items of special interest 


Radio Logs are often the only chronological event record 
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Logging 


QuickTime™ and a 
decompressor _ 
are needed to see this picture. 
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Net Control is in charge 


Net Rule Number 1: Net Control is always right 


Make decisions when required 
“When in command, COMMAND!” - Fleet Adm. Chester Nimitz 
lf you need to change your mind, do so, but don’t dither 
Do not “explain” your decisions 


Keep things moving when there is “business for the Net” 
Keep extraneous chatter to a minimum 
NCS is a “traffic cop”, not a “broadcaster” 


NCS may need to arrange for their own relief 
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Handling Check-Ins 


Read back every callsign so they know they have been heard 


Collisions, “Doubles” 
Try to pick up some differentiating detail 
“The one ending in ‘G’, fill your callsign” 
Avoid impossible requests 
“There were two of you, again, one ata time...” 


Run a “List” when dealing with multiple simultaneous check-ins 
Take Limited-Power stations first 
Take stations with traffic next, by Precedence 
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Limited Power Stations 


Battery powered station with limited (or no) recharge capability 


Note their limited-power status 
Handle them first 
Ask if they have any traffic 


Advise them of policy for handling limited-power stations 
Net calls at :15 and :45 past hour by callsign 
List any traffic for them 
Stand by in case they want to call 
Read any General Announcements (most recent first) 
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Limited Power Stations 


When checking in advise “limited power” 


Once established with Net 

Turn radio on for regular Net call at :15 and :45 
Receive only 
Every time not necessary 

Call when invited 
Only if there is a need 
Minimize transmit time 

Turn radio off as soon as possible 
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Net Participants 


Check in when called for 
State Limited-Power status, if appropriate 
List Traffic (if any) by Precedence 
CHECK OUT when leaving the net 
Or check in for a specific time interval, 
“lm here for 15 minutes” 
Stand By 
Monitor the Net and be ready if called 
Monitor local conditions 
Be prepared to take traffic 
Be prepared to take over as NCS 
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Handling Traffic 


Try not to get “in the middle” 
Traffic is best passed between sender and destination 
Preferably on another frequency 


NCS take traffic to hold, and pass on, only as last resort 
List any traffic you are holding at each ID 
Note traffic in Log 
All traffic has “Precedence”, work in proper order 


Avoid having non-hams directly in voice contact on your Net 
Loss of control and very inefficient 
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Ending a Net 


NCS has the authority to disband the Net (see: Net Rule 1) 
Net reaches the point of serving no purpose 
All parties should be informed that the Net is closing 
In some situations, NCS should ask permission 
Incident Commander 
Served agency (customer) 


The Net can be downgraded to an “informal” Net 
No NCS, but still a focus of recovery communication 
Keep chatter to a minimum 
Stations listen, call, exchange, clear and listen 
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Evolution of a Net 


Normal Condition 
Normal everyday operation 


Informal Net 
No NCS, stations listen, call, exchange, return to listening 


Formal “Directed” Net 
Net Control established, all calls directed through NCS 


Informal Net 
No NCS, as event winds down 


Normal Condition 
Event has passed, return to normal operation 
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Thank You ! 


Il be happy to field your questions, 
now or at any time by email. 


Frank Wolfe, NM7R 
PO Box 91 
Nahcotta, WA 98637 
nm7r@arrl.net 


ARRL VE, Technical Specialist, 
ARES SEC Western Washington 
Maritime Mobile Service Net (NCS) 


